
School:  Three Peaks Elementary

Improvement Plan 2021-2022
Purpose:

Area of Focus 1. Academics: Math: Numbers and operations in base ten
2. Behavior: Strengthen our PBIS program and track behavior data
3. Instruction: Improve teacher instruction

Problem of Practice (Things
we are doing or NOT doing

that contribute to the
problem)

1. Academics Math: Numbers and operations in base ten
a. Inconsistent use of math vocabulary
b. Inconsistent use of the math interventions to its full potential
c. Inconsistently meeting the required minutes of Math instruction
d. Inconsistently holding students accountable

2. Behavior
a. Rewarding good behavior, but not always specific and in a timely manner
b. Low distribution of PRIDE cards
c. Sporadic use of Educators Handbook
d. Lack of clarity on the use of Educators Handbook
e.   Lack of conveying PBIS expectations to the students and staff

3. Instruction
a. In need of more training for new teachers
b. Not learning from each others strengths as much as we can
c. In need of strategies, tools, and professional development to maximize our Tier 2 instruction
d. Teachers need to fine tune the PLC meeting expectations

SMART Goals Academics: Based on Acadience math data from the BOY 2021-22 school year and the EOY
2020-21 RISE math data there is schoolwide academic need for improvement in numbers and
operations in base ten. Our school goal is to increase the number of proficient K-3 students from 42%
BOY to 70% EOY on the Acadience math assessment by May 2022. Our school goal for 4-5 is to
increase the number of proficient students by 20% on the EOY 2021-22 RISE assessment.
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Behavior: Currently we are inconsistent in tracking behavior and our PBIS expectations are unclear
to students.  Teachers will increase appropriate documentation to begin to analyze behavior by the
proper and consistent use of Educators Handbook. PBIS expectations will be presented and
regularly reviewed with students and staff.
Instruction: In the past, there has been a lack of hands-on training for provisional teachers. Also,
many teachers are not relying on each other’s strengths or using Tier 2 time as effectively as
possible. Provisional teachers will be trained throughout the year and will participate in coaching
cycles with the Instructional Coach. In order to fine tune the PLC process, teachers will meet weekly
in their PLC teams where they will use proper protocols, follow an agenda, use student data to drive
their instruction, and plan how to best utilize Tier 1 and Tier 2 instruction times.  To help teachers
better use each other’s strengths, by the end of the 2021-2022 school year each teacher will
participate in at least one learning walk related to a team’s or individual’s professional goal(s) based
on data.

Evidence-Based Strategies to
Address the Problems of
Practice and Reach the SMART
Goals

Big 8 strategies
PBIS
MTSS
Tier 2

Budget/Resources Available Title I, Trustlands

SMART Goal #1 Academics

Based on Acadience math data from the BOY 2021-22 school year and the EOY 2020-21 RISE math data there is schoolwide academic need for
improvement in numbers and operations in base ten. Our school goal is to increase the number of proficient K-3 students from 42% BOY to 70%
EOY on the Acadience math assessment by May 2022. Our school goal for 4-5 is to increase the number of proficient students by 20% on the
EOY 2021-22 RISE assessment.

How will we know if/when academic SMART Goal has been achieved?
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We will know if the goal has been achieved by analyzing end of year Acadience Math and RISE data. We will also analyze the data halfway
through the year to monitor progress and make needed adjustments.

SMART Goal # 1 Commitments to Action - First Quarter  (ends 10/15/21)

What?
(Task)

When?
(Date)

Who is Responsible?

i-Ready training for teachers
Train paraprofessionals on Acadience Math assessments.
Create schedule for Acadience Math assessment
Assess all students using either i-Ready or Acadience Math
Communicate assessment results to parents at SEPs   (9/27 - 10/1)
i-Ready support training for teachers

8/11/21
8/17 - 8/19/21

8/20/21
before 9/27/21
9/27 - 10/1/21

10/15/21

iReady trainers
LeAnn, Linda

LeAnn
staff, teachers

Teachers
iReady trainers

SMART Goal # 1 Commitments to Action - Second Quarter  (ends 12/21/21)

What?
(Task)

When?
(Date)

Who is Responsible?

Assess all students using a benchmark test on either i-Ready or Acadience Math By 12/21/21 Aides, teachers, LeAnn

SMART Goal # 1 Commitments to Action - Third Quarter  (ends 3/11/22)

What?
(Task)

When?
(Date)

Who is Responsible?

Analyze data from i-Ready and Acadience Math benchmarks
Communicate assessment results to parents at SEPs
i-Ready support training for teachers

Before 1/31/22
1/31/22  - 2/4/22

2/25/21

Teachers
Teachers

i-Ready trainers
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SMART Goal # 1 Commitments to Action - Fourth Quarter    (ends 5/26/22)

What?
(Task)

When?
(Date)

Who is Responsible?

i-Ready support training for teachers
Assess all students using the EOY tests on either i-Ready or Acadience Math

3/22/21
By 5/26/22

Teachers
Aides, teachers, LeAnn

SMART Goal #2 Behavior

Currently we are inconsistent in tracking behavior and our PBIS expectations are unclear to some students.  Teachers will
increase appropriate documentation to begin to analyze behavior by the proper and consistent use of Educators Handbook.
PBIS expectations will be presented and regularly reviewed with students.

How will we know if/when the behavior SMART Goal has been achieved?

We will have data from Educators Handbook and PBIS tracking to drive our schoolwide decisions on behavior.

SMART Goal #2  Commitments to Action - First Quarter  (ends 10/15/21)

What?
(Task)

When?
(Date)

Who is Responsible?

Train teachers on using Educators Handbook
Show a video about PBIS expectations
Print and post PRIDE posters in each classroom
Take students around the school, explaining expectation posters
Increase the number of PRIDE cards given out for good behavior
Review expectations during morning announcements

8/10/21
8/17/21

August 2021
8/17-8/20/2021

Ongoing
ongoing

Janette Stubbs
Paula (school assembly)

Paula
Classroom teachers
Teachers and staff

Paula

SMART Goal #2  Commitments to Action - Second Quarter  (ends 12/21/21)

What?
(Task)

When?
(Date)

Who is Responsible?
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Teach students the PRIDE song
Create a schoolwide motivational display of earned PRIDE cards
Analyze behavior data from Educator’s Handbook

By 12/21/21
By 12/21/21
By 12/21/21

Teachers
BLT, SLT, PBIS committee

Teachers

SMART Goal #2  Commitments to Action - Third Quarter (ends 3/11/22)

What?
(Task)

When?
(Date)

Who is Responsible?

Modify PRIDE cards to include specific behavior expectations
Review expectations during morning announcements

By 3/11/22
ongoing

BLT members
Paula

SMART Goal #2  Commitments to Action - Fourth Quarter (ends 5/26/22)

What?
(Task)

When?
(Date)

Who is Responsible?

Review expectations during morning announcements ongoing Paula

SMART Goal #3 Instruction

In the past, there has been a lack of hands-on training for provisional teachers. Also, many teachers are not relying on each
other’s strengths or using Tier 2 time as effectively as possible. Provisional teachers will be trained throughout the year and will
participate in coaching cycles with the Instructional Coach. In order to fine-tune the PLC process, teachers will meet weekly in
their PLC teams where they will use proper protocols, follow an agenda, use student data to drive their instruction, and plan how
to best utilize Tier 1 and Tier 2 instruction times.  To help teachers better use each other’s strengths, by the end of the 2021-2022
school year each teacher will participate in at least one learning walk.

How will we know if/when the instruction SMART Goal has been achieved?
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Provisional teachers will participate in trainings and ongoing coaching cycles. All teachers will participate in a learning walk and attend weekly
PLC meetings where they will use an agenda and follow proper protocols.  Weekly grade level PLC meetings will be attended by either Paula,
LeAnn or Linda.

SMART Goal #3  Commitments to Action - First Quarter  (ends 10/15/21)

What?
(Task)

When?
(Date)

Who is Responsible?

Provisional teachers will begin training on the Big 8
Provisional teachers will start a Coaching Cycle.
Teachers will create a weekly agenda and send a copy to Paula,

Linda, LeAnn, as well as other support staff as needed.

Bi-monthly
By 10/15/2021

weekly

Provisional teachers and LeAnn
Provisional teachers and LeAnn

Teachers, LeAnn, Linda, Paula, support staff

SMART Goal #3  Commitments to Action - Second Quarter   (ends 12/21/21)

What?
(Task)

When?
(Date)

Who is Responsible?

Provisional teachers will continue trainings on the Big 8 strategies
Provisional teachers will continue coaching cycles
Teachers will participate in a training about fine tuning the PLC

Process
Teachers will begin scheduling and participating in Learning Walks
Teachers will create a weekly agenda and send a copy to Paula,

Linda, LeAnn, as well as other support staff as needed.

Bi-monthy
By 12/21/21
By 12/21/21

Ongoing
weekly

Provisional Teachers, LeAnn
Provisional Teachers, LeAnn

All Teachers, LeAnn

All Teachers, LeAnn
Teachers, LeAnn, Linda, Paula, support staff

SMART Goal #3  Commitments to Action - Third Quarter  (ends 3/11/22)

What?
(Task)

When?
(Date)

Who is Responsible?
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Teachers will continue scheduling and participating in Learning
Walks

Teachers will create a weekly agenda and send a copy to Paula,
Linda, LeAnn, as well as other support staff as needed.

Ongoing

weekly

All Teachers, LeAnn

Teachers, LeAnn Linda, Paula, support staff

SMART Goal #3  Commitments to Action - Fourth Quarter (ends 5/26/22)

What?
(Task)

When?
(Date)

Who is Responsible?

Teachers will continue scheduling and participating in Learning
Walks
Teachers will create a weekly agenda and send a copy to Paula,

Linda, LeAnn, as well as other support staff as needed.

Ongoing

weekly

All Teachers, LeAnn

Teachers, LeAnn Linda, Paula, support staff

PLC Team SMART GOALS

PLC Team SMART Goals
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